2018 NREDA Annual Business Meeting
Agenda
Friday, November 9, 2018
7:30-8:30 a.m.
Hilton St. Petersburg Bayfront Hotel, St. Petersburg, Florida

I.

Call to Order

Bruce Nuzum

II. President's Report

Bruce Nuzum

Highlights of NREDA 2018 Accomplishments
III. Secretary/Treasurer’s Report

Garry Clark

Approval of November 3, 2017 Minutes
2017 Year End Report
Year-to-Date Financial Overview
IV. Executive Directors’ Report

Lynn Harkin

V. New Business
Nominating Committee Report
(Ratification of Elected Directors and Officers)
Recognition of Outgoing Board Members - Franklin & Vermeer
Recognition of Honorary Membership - Dana Baker

Jim Vermeer
Bruce Nuzum

Outgoing President’s Comments
Welcome by 2019 President
VII. Adjournment

Rick Nelsen
Bruce Nuzum
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National Rural Economic Developers Association
2017 Annual Business Meeting
Sheraton Gunter Hotel, San Antonio, TX
November 3, 2017
Minutes
President Jim Vermeer called the 2016 Annual Business Meeting to order at 7:45 a.m.
PRESIDENT’S REPORT
Vermeer introduced the committee co-chairs and recapped the committee successes including
the hardworking efforts on behalf of the board including three days spent in Washington DC
visiting our allied NRECA, NTCA, NADO, NACo, USDA Rural Development, CFC, Federal
Reserve and the US Dept. of Commerce. The Board was able to advance NREDA’s rural
issues and national presence. The Board created a list of follow-up items to further foster these
important relationships. Board members and their organizations were thanked for taking their
time and resources to make this trip. Vermeer recapped all of the committee, the committee
leadership and each committee’s accomplishments throughout the year.
SECRETARY/TREASURER’S REPORT:
Nikki Pfannenstiel, NREDA Secretary/Treasurer submitted the November 4, 2016 NREDA
Annual Meeting Minutes for review.
Trista Fugate made a motion to dispense with the reading of the minutes and approve
the 2016 NREDA Annual Business Meeting Minutes. Bruce Nuzum seconded. Motion
carried.
Pfannenstiel reviewed the NREDA financial statements distributed to attendees and highlighted
that the NREDA Executive Committee worked with an independent CPA firm in doing the tax
return. She commented that NREDA’s 2016 year-end financials finished with a strong surplus.
In reviewing the September 2017 financials, Pfannenstiel noted that NREDA is in a strong
financial position.
Bruce Nuzum moved to accept the NREDA financial report as presented. Cheri Pope
seconded. Motion carried.
EXECUTIVE DIRECTOR’S REPORT:
Lynn Harkin revisited NREDA’s 2016 goals that came out of the strategic plan include:
organizational sustainability, member services, member development and strategic.
partnerships. The NREDA Board has spent time in 2017 keeping a watchful eye on these
goals, objectives and the tasks necessary to complete them. Membership remains one of the
key focuses and while it remained steady, NREDA needs to bring more of those folks working in
rural America to widen the breadth, knowledge and excitement of NREDA’s membership. On
behalf of Association Management Ltd., Harkin recognized the NREDA staff team.
OLD BUSINESS:
There was no old business.
NEW BUSINESS:
NOMINATING COMMITTEE REPORT:
The Nominating Committee, chaired by Trista Fugate also included Bruce Nuzum, Clare Gustin
and Rand Fisher, needed to fill three appointments through completion of terms elected and one
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due to the movement of Garry Clark into the Treasurer’s position. After a call for leadership to
the membership, they prepared and presented the following slate of directors/officers to the
membership for ratification at this Annual Business Meeting. Serving a second three-year term
include: Mendi Anschutz and Tony Floyd. JD Lowery will be elected to fulfill the remaining one
year of Clark’s term as a director and is eligible to run again. She then introduced the slate of
officers for 2018: Bruce Nuzum, President, Rick Nelsen, 1st Vice President, Nikki Pfannenstiel,
2nd Vice President, Garry Clark, Secretary/Treasurer and Jim Vermeer will serve as Past
President. These leaders will begin their terms of office January 1, 2018 as well.
Dan Boysel moved to cease nominations and ratify the 2017 NREDA election outcome
for 2018 Officers and Directors. Rick Nelsen seconded. Motion carried.
RECOGNITION OF BOARD MEMBERS:
Jim Vermeer passed the gavel to Bruce Nuzum as incoming president. Nuzum presented
Vermeer with the outgoing president’s plaque. Vermeer shared his 2017 focus was on
enhancing value / encouraging engagement among membership / & creating networking
opportunities.
Nelsen recognized those NREDA members who helped with membership recruitment.
Vermeer thanked the NREDA Board and staff for their service. The NREDA 2017 Annual
Business Meeting adjourned at 8:25 am.
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DRAFT

NREDA
Statement of Financial Position
December 31, 2017
This Month This Year
Assets
Freedom Financial Checking
Certificates of Deposit
Interest Receivable
Accounts Receivable
Prepaid Expense

$153,757.18
$153,886.01
$144.36
$11,104.57
$2,480.33

Total Current Assets
Furniture & Equipment
Fixtures & Equipment
Accumulated Depreciation

This Month Last Year
$134,303.24
$153,213.49
$128.66
$650.14
$1,067.75

$321,372.45

$6,040.90
($6,040.90)

Total Assets

$289,363.28

$6,040.90
($6,040.90)

$321,372.45

$289,363.28

LIABILITIES and CAPITAL
Liabilities
Accounts Payable
Deferred Dues
Deferred Conference

$3,170.49
$50,800.00
$8,500.00

$7,107.52
$49,450.00
$5,300.00

Total Current Liabilities

$62,470.49

$61,857.52

Total Liabilities

$62,470.49

$61,857.52

Net Assets
Unrestricted Net Assets
Net YTD Surplus

$227,505.76
$31,396.20

$193,704.32
$33,801.44

Total Net Assets

$258,901.96

$227,505.76

Total Liabilities & Net Assets

$321,372.45

$289,363.28
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DRAFT

NREDA
Statement of Activities
December 31, 2017
Revenues

Current Month
This Year

Year to Date
This Year

Current Year
Budget

Year to Date
Last Year

Membership Dues
Interest Income
Website Advertising
Non Dues Income
Miscellaneous Income
Annual Conference
Annual Conference Sponsorship
Regional Seminar (Webinar)

($400.00)
$220.51
$0.00
$0.00
$0.00
($1,000.00)
$0.00
$0.00

$81,325.00
$1,529.85
$100.00
$200.00
$0.00
$60,140.00
$63,050.00
$0.00

$77,000.00
$1,500.00
$0.00
$150.00
$0.00
$113,000.00
$0.00
$300.00

$79,125.00
$1,340.11
$0.00
$450.00
$50.00
$125,730.00
$0.00
$325.00

Total Revenue

($1,179.49)

$206,344.85

$191,950.00

$207,020.11

$74,750.00
$0.00
$2,000.00
$100.00
$1,500.00
$100.00
$500.00
$1,800.00
$0.00
$3,000.00
$0.00
$2,000.00
$2,000.00
$10,000.00
$1,000.00
$2,300.00
$5,000.00
$500.00
$15,000.00
$70,000.00
$250.00

$64,980.00
$2,188.75
$2,784.20
$72.00
$1,432.33
$9.24
$402.80
$850.00
$304.35
$3,384.09
$17.99
$512.70
$958.95
$12,070.00
$0.00
$1,941.88
$12,727.33
$513.95
$10,374.21
$57,591.24
$102.66

Expenses
Management Fee
$6,229.00
AML Project Fee
$0.00
Credit Card and Bank Fees
$193.95
Dues & Subscriptions
$0.00
Insurance
$0.00
Miscellaneous
$0.00
Awards
$0.00
Financial Review & Professional Fees
$0.00
Printing Supplies, Letterhead, Envelopes
$0.00
Marketing & Rebranding
$0.00
Regional Conference/Prof. Dev.
$5.10
Membership Committee
$444.13
Info Service/PR Committee
$178.00
Computer Support/Internet
$1,282.50
Regional Conference
$0.00
Office Expense
$673.76
Board Expense
$1,675.13
Staff Travel
$0.00
Newsletter/Info Services
$1,020.13
Annual Conference
$27,041.82
Past Presidents' Expense
$0.00
Total Expenses
Increase (Decrease) in
Net Assets

$74,748.00
$0.00
$1,933.97
$72.00
$1,429.00
$40.00
$1,613.40
$1,350.00
$0.00
$2,097.92
$33.06
$1,409.28
$484.35
$10,004.50
$0.00
$2,103.71
$4,184.98
$849.79
$9,339.58
$63,255.11
$0.00

$38,743.52

$174,948.65

$191,800.00

$173,218.67

($39,923.01)

$31,396.20

$150.00

$33,801.44
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NREDA
Statement of Financial Position
September 30, 2018
This Month This Year
Assets
Freedom Financial Checking
Certificates of Deposit
Accounts Receivable
Prepaid Expense

$152,879.45
$154,391.89
$1,510.00
$687.00

Total Current Assets
Furniture & Equipment
Fixtures & Equipment
Accumulated Depreciation

This Month Last Year
$160,890.08
$153,548.29
$7,115.00
$4,019.56

$309,468.34

$6,040.90
($6,040.90)

Total Assets

$325,572.93

$6,040.90
($6,040.90)

$309,468.34

$325,572.93

LIABILITIES and CAPITAL
Liabilities
Accounts Payable

$6,399.56

$10,225.13

Total Current Liabilities

$7,299.56

$10,225.13

Total Liabilities

$7,299.56

$10,225.13

Net Assets
Unrestricted Net Assets
Net YTD Surplus

$258,901.96
$43,266.82

$227,505.76
$87,842.04

Total Net Assets

$302,168.78

$315,347.80

Total Liabilities & Net Assets

$309,468.34

$325,572.93
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NREDA
Statement of Activities
September 30, 2018
Revenues

Current Month
This Year

Year to Date
This Year

Current Year
Budget

Year to Date
Last Year

Membership Dues
Interest Income
Website Advertising
Non Dues Income
Annual Conference
Annual Conference Sponsorship
Regional Seminar (Webinar)

$0.00
$40.14
$0.00
$50.00
$30,460.00
$300.00
$0.00

$79,825.00
$772.46
$100.00
$300.00
$34,360.00
$58,000.00
$556.00

$80,000.00
$1,000.00
$0.00
$100.00
$128,325.00
$0.00
$1,200.00

$81,725.00
$816.74
$0.00
$100.00
$47,830.00
$60,200.00
$0.00

Total Revenue

$30,850.14

$173,913.46

$210,625.00

$190,671.74

$84,500.00
$2,500.00
$100.00
$1,800.00
$100.00
$800.00
$1,500.00
$3,000.00
$2,000.00
$1,000.00
$10,000.00
$1,200.00
$2,100.00
$2,000.00
$12,500.00
$500.00
$16,000.00
$82,350.00
$300.00
$0.00

$56,061.00
$1,203.45
$72.00
$1,429.00
$40.00
$0.00
$1,350.00
$847.92
$198.54
$306.35
$7,823.25
$27.96
$0.00
$1,312.05
$2,261.99
$849.79
$8,319.45
$20,726.95
$0.00
$0.00

Expenses
Management Fee
Credit Card and Bank Fees
Dues & Subscriptions
Insurance
Miscellaneous
Awards
Financial Review & Professional Fees
Marketing & Rebranding
Membership Committee
Info Service/PR Committee
Computer Support/Internet
Regional Conference
Professtional Dev/Scholarships
Office Expense
Board Expense
Staff Travel
Newsletter/Info Services
Annual Conference
Past Presidents' Expense
Web Site Revisions

$7,041.66
$764.39
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3.89
$148.95
$600.00
$7.18
$0.00
$194.48
$78.60
$0.00
$1,005.52
$23,068.29
$0.00
$2,677.50

$63,374.94
$1,546.45
$72.00
$1,642.00
$131.92
$0.00
$0.00
$1,000.00
$1,756.42
$819.23
$4,072.50
$483.98
$0.00
$1,041.98
$8,154.17
$527.60
$8,376.43
$27,563.03
$0.00
$10,078.75

Total Expenses

$35,595.70

$130,646.64

$224,250.00

$102,829.70

Increase (Decrease) in
Net Assets

($4,745.56)

$43,266.82

($13,625.00)

$87,842.04
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2018 NREDA COMMITTEES REPORTS
ANNUAL CONFERENCE COMMITTEE
The NREDA 2018 Annual Conference Committee has been meeting regularly since the fall of
last year. To date, the committee has been working on the following areas.
 This year’s conference is at the Hilton St. Petersburg Bayfront Hotel, St. Petersburg, FL
on November 7-9, 2018
 The Theme is: “Connecting Rural America.”
 Promotion of the conference was done all year – we have a little over 105 in attendance
but with guests, speakers, staff, we total nearly 115.
 Sponsorships met the goal and special thanks to all our sponsors is warranted.
 We are indebted to all the NREDA members who have served on the Conference
Committee Chair, Rick Nelsen; Connie Bainbridge; Carrie Barnes; David Cleveland;
Norman Deese; Rita Frahm; Trista Fugate; Sarah Gomez; Gerri Lawing; JD Lowery; Pat
Merritt; Dave Miller; Dennis Mingyar; Bruce Nuzum; Nikki Pfannenstiel; Eric Phillips
(Past President); Sherry Rose (Past President); Jenny Robbins; Linda Salmonson; Jo
Solonika; Tony Vincent; Mark Woodson.
The 2019 conference will be held at the Kansas City Marriott Country Club Plaza, Kansas City,
MO on November 6-9, 2019. Chair for the conference will be Nikki Pfannenstiel.
PUBLICATIONS & MARKETING COMMITTEE
The Publications & Marketing Committee continues with the distribution of the e-newsletter as a
monthly publication. This e-newsletter strives to provide engaging and detailed information
disseminated to NREDA members. Nicole Godek from StirStick Studio is the Editor of our
newsletter. She brings a wealth of knowledge in graphic design and marketing to our
organization! Our committee continues to work closely with Golden Shovel to incorporate and
promote a social media component to keep members updated. If you haven’t yet, join us on
Twitter, LinkedIn and Facebook! Also, a fresh and new website is set to debut during our Annual
Conference, so stay tuned!
Mendi Anschutz and Lisa Franklin serve as co-chairs; members include: Scott Bialick, Aaron
Brossoit, Bryce Davis, Trista Fugate, Nicole Godek, Harold Gutzwiller, Lisa Hurley, Shannon
Landauer, Nick Poels, Brandy Ripley, Tessa Schmidtzinsky, and J.D. Wallace.
FINANCE COMMITTEE
With guidance from our AML Staff, the support of our dedicated sponsors, and the focused
commitment of our Finance Committee and Executive Committee, we’d like to report that
NREDA’s finances are very healthy and consistent. As you are aware, the Board of Directors,
have continued to maintain an effort to sustain a reserve equal to, or above, our annual budget,
and we have achieved that goal this year.
With this effort, it has allowed NREDA to put forth a plan to rebrand and update components of
our public presence. With that in mind, we see the current financial standing of NREDA, as a
great indication of the continued interest in the NREDA mission and impact. Conference
sponsorships remain solid and membership interest are very close to the 2017 membership
results. With the focus of the current and future leadership, NREDA is poised to maintain it’s
healthy financial standing, while exploring new opportunities for future sustainable revenue
streams. The Finance Committee is chaired by the NREDA Secretary and Treasurer, Garry
Clark with the assistance of the Executive Committee.
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AWARDS COMMITTEE
The Awards Committee promoted the request for nominations for the 2018 Rural Economic
Development Leadership Award. The new award, Organization Excellence Award, added in
2017, recognizes utility/economic development organization or associations/government entities
that have implemented a successful rural economic development program for their area. Focus
will be on the success of communicating the program, improvements to the business climate,
and measurable results and outcomes. The two recipients will be recognized at the Thursday
Award Luncheon. The Committee would like to thank all who nominated individuals or
organizations for both awards, and hope that they receive as many outstanding entries next
year. Dennis Mingyar chaired the Awards Committee and members included Dan Boysel, and
Gary Baker.
BYLAWS COMMITTEE & PARLIMENTARIAN
The Bylaws Committee, made up of Dan Boysel, Chair, David Cleveland and Nikki Pfannenstiel
reviewed and updated the complete NREDA policy and procedure manual. The Committee
presented the proposed revisions to the NREDA board for their review and approval.
NREDA has been asked to support several governmental, organizational and rural coalition
groups in their positions for broadband, rural development, rural infrastructure, etc.
RURAL ISSUES COMMITTEE
The Grassroots Advocacy Committee, chaired by Dan Boysel and Tony Floyd, continued its
efforts to identify important issues. The year began with a change of name to the Rural issues
committee, which highlights the focus of the committee from advocacy to education of NREDA
members regarding policy and legislation. The committee continues to update the NREDA
issues paper to provide talking points to members during the strategic partners’ trip to
Washington DC in 2019.
On an ongoing basis, the committee provided numerous rural policy and legislative
informational excerpts throughout the year to NREDA to be published in the NREDA member
newsletter. Information incorporated a variety of topics, including various alerts provided by the
National Association of Development Organizations (NADO), U.S. Department of Agriculture Rural Development, updates on REDL&G funding, and updates from the Rebuild Rural
Coalition.

MEMBERSHIP COMMITTEE
One of NREDA’s greatest values is its Annual Conference, something we’ve learned repeatedly
through the NREDA member survey. To take advantage of the quality content and value,
NREDA’s membership campaign focused more regionally on states in and around the Annual
Conference in Florida. Recruitment efforts focused on Florida, Alabama, Georgia, South
Carolina, Louisiana, and Mississippi. The effort was focused on regular members versus the
affiliate limited membership and marketing materials were developed that highlighted the
discounted member rates for first-time attendees at the conference and the $200 rate for new
membership fees. In addition, NREDA worked with its strategic partners NTCA and NRECA by
asking them to reach out to their members and encourage them to join.
To incentivize membership, NREDA is providing prizes for recruiting new members:
1st place – Visa Pre-Paid card ($200)
2nd place – Visa Pre-Paid card ($100)

2
10

Stats:






Non-renewals were also contacted and monitored;
Time limitations on the regional membership were eliminated;
22 new members were recruited since the first of this year;
As of Oct 11, 2018, NREDA had 338 members. This is compared to 340 at the same
time in 2017.
Presented Dana Baker for lifetime membership and the NREDA Board approved.

Nikki Pfannenstiel chaired the membership committee and Rick Nelsen, Clare Gustin, Lori
Capouch, Susan Cosner, Kenny Edwards, Angie Neises, JD Lowry, Norm Fandel, and Shane
Orr completed the committee.
NOMINATING COMMITTEE
The Nominating Committee needed to fill two appointments through completion of terms
elected. After a call for leadership to the membership, they prepared and presented the slate of
directors/officers that will be presented to the membership for ratification at the Annual Business
Meeting during the Annual Conference. It includes, Rick Nelsen, President, Nikki Pfannenstiel,
1st Vice President, Garry Clark, 2nd Vice President, and Dan Boysel, Secretary/Treasurer and
Bruce Nuzum will serve as Past President. Directors agreeing to serve a second three-year
term include: James Chavez, David Cleveland and Tessa Schmidtzinsky. Brittany Dickey and
Brook Steed will be elected to a new three-year term as a director. The Committee was chaired
by Jim Vermeer, and included Rick Nelsen, Mendi Anschutz and Scott Bialick.
PAST PRESIDENTS’ COUNCIL
The Past Presidents’ Council will gather at the Conference to discuss issues facing rural
economic development. Jim Vermeer chairs the Past President’s Council in 2018.
PROFESSIONAL DEVELOPMENT COMMITTEE
In 2017, the Professional Development Committee developed a scholarship to highlight the
importance of education and training for economic developers, especially those new to the
industry. The funding opportunity allows for a maximum scholarship of $750 per event; a
lifetime maximum amount of scholarship funds available to any one member is an aggregate of
$1,500. There are two application periods based on when the educational event is being held
and the availability of funds - January 1 thru June 30 and July 1 to December 31. The program
is set up to give priority to assist members new to the profession and/or members whose
development organizations cannot provide total funding. The number of scholarships is awarded
by NREDA is determined yearly by the Board of Directors, through their planning and budgeting
process. Priority will be given to the following courses in pursuit of economic development
certification: Basic Economic Development Courses accredited by International Economic
Development Council (IEDC) and IEDC education courses, the Economic Development
Institute (EDI), National Development Council’s (NDC) professional certification programs
and professional development courses, and Business Retention Expansion International
(BREI) courses. Additional courses and programs will be considered for eligibility on a case-bycase basis.
To that note, NREDA received zero scholarship applications in 2018. So, we want to take a few
minutes to remind each of you about the scholarship opportunity and encourage you to spread
the word. The Professional Development Committee will spend 2019 working to expand and
promote the scholarship program.
In 2018, the Professional Development Committee focused efforts on the concept of offering
regional trainings and workshops as a member benefit. The training offered in 2018 was
Financial Analysis 101. The concept was rolled out to the membership at the 2017 conference
where a handful of members expressed interest. In the end NREDA facilitated the training for
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three cooperatives. We are duplicating efforts for 2019 with a REDLG 101 training. If you are
interested in hosting a training, please contact Lynn at the NREDA offices.
Professional Development Committee Members: Tessa Schmidtzinsky, Chair, Rick Allely,
Brittany Dickey Trista Fugate, Nancy Gibler, Angie Neises, Ashley Rice-Gerlach and Linda
Salmonson
STRATEGIC ALLIANCES COMMITTEE
Scott Bialick, along with Brandon McBride, Josh Seidemann and Chris Martin Co-Chair the
Strategic Alliances Committee and continue to foster NREDA’s strategic relationships with
similarly-minded organizations such as NRECA, Touchstone Energy, NADO, NACo, NRTC,
NTCA-The Rural Broadband Association, CFC/RTFC, and IEDC. As part of NREDA’s strategic
planning session in February 2018, the board decided against participating in direct lobbying
activities. That said, members of the Strategic Alliance Committee monitor opportunities to work
with organizations with an interest in rural economic development in various capacities. They
have also communicated NREDA developments within their organizations, including NTCA
highlighting NREDA’s work to its members at the NTCA Fall Conference. Committee members
have also drawn connections between their work on issues such as broadband deployment to
rural economic development activities. NREDA resources will be highlighted at the 2019
Touchstone Energy NET Conference in San Diego. In addition, Touchstone Energy continues to
funnel economic development success stories to the NREDA newsletter team.
EXECUTIVE COMMITTEE
NREDA’s Board held Strategic Planning in February 2018. The six goals determined focus on:
increasing the awareness and importance of rural economic development and visibility of
NREDA (marketing and rebranding campaign); increasing training opportunities (2018
conference presentations video-taped and accessible on the website); developing best practice
sharing opportunities (ED 101 as a regular training and bringing in site selectors for
programming); increasing allied partnerships; growing membership along with engagement.
To flush out the Marketing and Rebranding effort, an NREDA Task Force was appointed to
oversee the development of an RFP, generate a list of potential vendors; put together a scoring
sheet to evaluate the responses, facilitate questions for individual vendor interviews, and make
a final recommendation for the selection of the vendor. This months’ long process provided the
board with a clear vision for the project and the ability to assign appropriate resources to fund
the project.
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NREDA Slate of Elected Officers and Directors
November 9, 2018
The official election of the NREDA Officers and Directors took place via mail, fax and email vote on
October 19, 2018. The NREDA Nominating Committee submits the following slate of nominees for
ratification by the NREDA members at the Annual Business Meeting:
The following Officers were elected for a one-year term commencing January 1, 2019:
President:

RICK NELSEN, CEcD
Economic Development Manager
Nebraska Public Power District, Columbus, NE

1st Vice President:

NICOLE M. PFANNENSTIEL
Manager, Member Services
Sunflower Electric Power Corporation, Hays, KS

2nd Vice President:

GARRY CLARK
Executive Director
Greater Fremont Development Council, Freemont, NE

Secretary/Treasurer:

DAN BOYSEL, CKAE
Director, Business Development
Consolidated Electric Cooperative, Mount Gilead, OH

Past-President:

BRUCE NUZUM, EDFP
Vice President of Finance
Iowa Area Development Group, Des Moines, IA

The following individuals are elected for a three-year term (2019 – 2021):
Serving a second three-year term:
James A. Chavez, President & CEO, South Carolina Power, Columbia, SC
David Cleveland, Director of Industrial Marketing & Legislative Affairs, Jackson
EMC, Jefferson, GA
Serving a first three-year term:
Brittany Dickey, EFP, Development Finance Director, Corn Belt Power
Cooperative, Humboldt, IA
Tessa Schmidtzinsky, Strategic Growth Manager, Pedernales Electric
Cooperative, Inc., Johnson City, TX
Brook Steed, EDFP, Senior Economic Development Representative, Wabash
Valley Power Association, Indianapolis, IN

Present by the NREDA Nomination Committee: Jim Vermeer, Chair; Rick Nelsen, Mendi Anschutz and
Scott Bialick.
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Dana J. Baker
Formerly with GVNW Consulting Inc.
Colorado Springs, CO & Kerrville, TX
Dana started with GVNW in 1980 and retired at the end of
2017 as the Chief Operating Officer and the Southwest
Division Manager for GVNW. He was responsible for a
variety of activities including: Developing and
implementing governance, operational plans, marketing
and service specific strategies for the company, clients
and communities; Property tax evaluations and
negotiations; Technology (wireless, IP, CATV, wireline)
operation evaluations for business plans and loans and
partnership compliance; Cash Flow/Budget and General
Fund Management including the maintenance of proper cash flow, developing budgets and
General Fund Management policies.
Dana joined the NREDA board in 2009 and after serving as a director, was elected to go thru all
of the officer positions before becoming a past president of the association in 2014. He served
as chair of the Publication, Website and Communication Committee, the Past President’s
Council and the Conference Committee. He also served on these committees: Rural Issues,
Professional Development Nominations, Strategic Alliances, Finance and Executive Committee.
He was an outspoken supporter for rural America. Dana made sure his organization lead by
example in providing annual sponsorships and highly encouraging his fellow employees and
teleco leaders to give their time to NREDA. Dana would staff the NREDA exhibit booth at
conference, take a new or prospective member out for coffee, teach a class, travel to
Washington DC to advocate for rural broadband and always made sure NREDA had what it
needed to have the greatest impact.
Dana was also involved in the WTA (Western Telecommunications Alliance) Committee Chair
for WTA Scholarship; created and member of Ad hoc USAC Audit Committee of industry
consultants and developed and co‐wrote whitepaper for NTCA/FRS regarding “Rural Economic
Development: Building a sustainable community.” Dana has worked with rural communities
and businesses for over thirty years in finding ways to meet their respective needs.
NREDA was lucky to have Dana so involved for over 10 years in a leadership role – he is truly
missed at the annual conferences. Those years when he was not present at the conferences, it
was because he was taking care of his employees and their families.
NREDA is grateful to Dana and GVNW Consulting for the years of service to rural economic
development and bringing broadband to the rural areas.
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